
One Commerce Square
New Location for May 21, 2024 Meeting ONLY

Mississippi Boulevard Christian Church
70 N Bellevue
Memphis, TN

MEMPHIS AREA TRANSIT AUTHORITY
Regular Meeting Agenda
Tuesday, May 21, 2024
3:30 PM

Board of Commissioners
Michael Fulton, Chair

Shelia Williams, Vice-Chair

I. Call to Order Michael Fulton

II. Board Roll Call Annie Givens

III. Approval of Minutes Commissioners

Minutes 
3-19-24

a. Minutes from March 19, 2024 Meeting

3-19-24 MinutesAttachments:

IV. Consent Agenda Items

V. Procurement Item(s)

24-16a. RESOLUTION TO ENTER INTO A CONTRACTUAL 
PARTNERSHIP WITH INNOVATE MEMPHIS FOR THE 
901RIDECHOICE PROGRAM

Innovate 901 RideChoice Board Memo

MATA.Innovate.901RideChoice Agreement 3-6-24 clean v3 gwin 
bms

Attachments:

24-17b. RESOLUTION TO RESCIND CONTRACT TO PARKEON, 
INC. dba FLOWBIRD TO PURCHASE TICKET VENDING 
MACHINES

24-18c. RESOLUTION TO EXERCISE SECOND OPTION AND 
THIRD OPTION TO EXTEND TERM OF CONTRACT FOR 
TRANSIT MANAGEMENT SERVICE WITH RATP DEV 
USA, INC.

VI. Service and Development

VII. Finance Agenda Items

a. April 2024 Financials Hamish Davidson
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Board of Commissioners Regular Meeting Agenda May 21, 2024

March 2024 
Financials

Fiscal Year 2024 Financial Summary March 2024 
(Nine Months of FY24)

Actual vs Budget-FY24-09 month of March 2024 v2Attachments:

b. Presentation of FY23 Audit by Christopher Hearn from Banks Finley & White 
and acceptance of the Audit by the Board

Christopher 
Hearn

2023 AuditReport on Audited Financial Statements for the 
Year Ended June 30, 2023

2023 AuditAttachments:

VIII. Interim CEO (Chief Executive Officer) Report Bacarra Mauldin

CEO052120
24

Interim CEO Report May 21, 2024

CEO Report 5-21-24 FinalAttachments:

IX. Acknowledgement of Public Comment

X. Old or New Business

XI. Executive Session

XII. Adjournment

The Next Regular Meeting of the:

MATA Board of Commissioners will Be:
Tuesday, June 23, 2024

3:30pm
At

Memphis Area Transit Authority
One Commerce Square – 40 S. Main Street

Memphis, TN 38103
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MEMPHIS AREA TRANSIT AUTHORITY

Board of Commissioners

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. Minutes 3-19-24
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MEMPHIS AREA TRANSIT AUTHORITY

Board of Commissioners

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. 24-16

RESOLUTION TO ENTER INTO A CONTRACTUAL PARTNERSHIP WITH INNOVATE MEMPHIS FOR THE
901RIDECHOICE PROGRAM

WHEREAS, Innovate Memphis is currently managing the 901RideChoice Program which is a pilot program that
is based on the nationally recognized model of One-Call One-Click, that provides medical transportation to
senior citizens and people with disabilities; and

WHEREAS, Innovate Memphis operates the 901RideChoice service in partnership with MedHaul, who provides
non-emergency transportation services to passengers and has developed proprietary software services for the
scheduling and management of the identified transportation needs; and

WHEREAS, the 901RideChoice Program is powered by Innovate Memphis; and

WHEREAS, the 901RideChoice Program was scheduled to end on 3/31/2024 and MATA would like to enter into
contractual partnership with Innovate Memphis in order to continue the program using Section 5310 funds
obtained by MATA from the Federal Transit Administration (FTA) with an effective start date on 6/1/2024
utilizing the current service model which will authorize and enable Innovate Memphis to continue to manage
the program with MedHaul; and

WHEREAS, MATA shall provide funding in the amount not to exceed $140,000 to cover annual project
expenses utilizing FTA Section 5310 funds; and

 WHEREAS, Innovate Memphis shall comply with MATA’s Standard Contract Clauses.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS that MATA enter into a contractual partnership with Innovate Memphis for the
901RideChoice Program using 5310 Funds.

BE IT FURTHER RESOLVED that the Interim Chief Executive Officer, Chairman or Vice-Chairman be authorized
to execute the necessary contract.

**********
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TO:  MATA Board of Commissioners 

 

FROM:  Bacarra Mauldin, Interim CEO 

 

RE: RESOLUTION TO PARTNER WITH INNOVATE MEMPHIS FOR THE 901 RIDE CHOICE 

PROGRAM 

DATE:  May 21, 2024 

 

The purpose of this resolution is to approve the contractual partnership between MATA and Innovate 

Memphis for the continuation of the 901RideChoice Program.  Innovate Memphis operates the 

901RideChoice Program in partnership with MedHaul, who provides non-emergency transportation 

services to passengers and has developed proprietary software services for the scheduling and 

management of those identified transportation needs.   

The 901 Ride Choice Program was scheduled to end on 3/31/2024 and MATA would like to enter into a 

contractual partnership with Innovate Memphis in order to continue the program using Section 5310 

funds.  The effective start date would be 6/1/2024, utilizing the current service model which will 

authorize and enable Innovate Memphis to continue to manage the program with MedHaul.   

The proposed annual cost is not to exceed $140,000 which includes the costs for Innovate Memphis to 

manage the program, MedHaul software costs, the webhosting platform, and call center.  

See Exhibit A for additional information. 

Please advise if you have any questions.  
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MEMORANDUM OF AGREEMENT 
 

 

This Agreement is made and entered into by and between Innovate Memphis and the Memphis 

Area Transit Authority (MATA). 

 

WHEREAS, Innovate Memphis is currently managing the 901Ride Choice Program which is 

a pilot program that is based on the nationally recognized model of One-Call One-Click, that 

provides medical transportation to senior citizens and people with disabilities; and  

 

WHEREAS, Innovate Memphis operates the 901 Ride Choice service in partnership with 

MedHaul, who provides non-emergency transportation services to passengers and has 

developed proprietary software services for the scheduling and management of the identified 

transportation needs; and 

 

WHEREAS, the 901 Ride Choice Program is powered by Innovate Memphis; and. 

WHEREAS, the 901 Ride Choice Program is scheduled to end on 3/31/2024 and MATA 

would like to enter into partnership with Innovate Memphis in order to continue the program 

using Section 5310 funds obtained by MATA from the Federal Transit Administration (FTA) 

with an effective start date on 4/1/2024 utilizing the current service model which will authorize 

and enable Innovate Memphis to continue to manage the program with MedHaul; and  

WHEREAS, MATA shall provide funding in the amount not to exceed  $140,000 to cover 

annual project expenses utilizing FTA Section 5310 funds; and 

WHEREAS, Innovate Memphis shall comply with MATA’s Standard Contract Clauses.   

 

INNOVATE MEMPHIS RESPONSIBILITIES: 

I. Conduct 901RideChoice program evaluation and reporting for the Rides to Wellness 

program including monthly, quarterly, and annual reporting for programming. 

II. Comply with MATA’s Standard Contract Clauses, a copy of which is attached hereto as 

Exhibit A and incorporated herein by reference.  

III. Oversee standard platform refinement and manage contractor on user experience 

improvements. 

IV. Engage in public relations and outreach efforts, such as media tours and public speaking. 

V. Build and foster a network of community partnerships as a means of support and 

connecting with targeted demographics that can take advantage of the program. 

VI. Refine and continue to build transportation provider inventory. 

VII. Continue to seek and apply for additional funding to increase subsidized ride 

opportunities for residents.  

VIII. Collects ride and user data  

IX. Generate reports using the iCarol ebiz platform for monthly, quarterly, and annual 

reporting purposes and reports required by the Federal Transit Administration and other 

funding partners.  
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X. Manage MedHaul. 

Innovate Memphis will invoice MATA on a monthly basis. Invoices should be sent to the 

following address: 

Memphis Area Transit Authority 

ATTN: Accounts Payable 

1370 Levee Road 

Memphis TN 38108 

apayables@matatransit.com 

 

  

  MEMPHIS AREA TRANSIT AUTHORITY RESPONSIBLITIES: 

 

I. MATA will enter into this contractual agreement with Innovate Memphis for the 

management of the 901 Ride Choice Program.   

II. MATA’s Planning & Scheduling Department will provide additional program 

management services on an as needed basis.   

  

JOINT RESPONSIBILITIES: 

I. MATA and Innovate Memphis shall work collaboratively to execute the project as 
efficiently and cost effectively as possible. 

II. All notices regarding this agreement shall be sent to: 

 

John Lancaster, Project Manager Memphis 

Area Transit Authority 

40 S. Main Street, Suite 1200 

Memphis, TN 38103 

 

III. This agreement can be amended by mutual written 

agreement.   

 

 

 

 

_________________________   _____________________ 

Bacarra S. Mauldin     Jessica Lotz 
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Interim Chief Executive Officer   Executive Director 

40 S. Main Street; Suite 1200   516 Tennessee Street 

Memphis, TN 38103     Memphis, TN 38103 
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MEMPHIS AREA TRANSIT AUTHORITY

Board of Commissioners

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. 24-17

RESOLUTION TO RESCIND CONTRACT TO PARKEON, INC. dba FLOWBIRD TO PURCHASE TICKET VENDING
MACHINES

WHEREAS, The Memphis Area Transit Authority’s (MATA) Board of Commissioners awarded a Contract on
February 27, 2024, by Resolution No. 24-03 to Parkeon, Inc. dba Flowbird for the purchase of Ticket Vending
Machines (TVM); and

WHEREAS, MATA’s staff and General Counsel reviewed the procurement and determined that the award
should be rescinded and the procurement should be re-solicited at a later date; and

WHEREAS, MATA’s staff recommends that the award of the contract to Flowbird for Ticket Vending Machines
be rescinded; and

WHEREAS, MATA staff recommends that the MATA Board rescind Resolution 24-03 and re-solicit the
procurement; and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS, that Resolution No. 24-03 be rescinded.

BE IT FURTHER RESOLVED, That MATA Staff be authorized to execute documents related to the rescission of
the award of this contract.

BE IT FURTHER RESOLVED, That the Interim Chief Executive Officer, Chairman, Vice-Chairman, and Contracting
Officer is each authorized to execute any necessary documents.

**********

TO: MATA Board of Commissioners

FROM: Bacarra Mauldin, Interim Chief Executive Officer

DATE: May 21, 2024

SUBJECT: RESOLUTION TO RESCIND CONTRACT TO PARKEON, INC. dba FLOWBIRD TO PURCHASE TICKET
VENDING MACHINES

MEMPHIS AREA TRANSIT AUTHORITY Printed on 5/18/2024Page 1 of 2
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RESOLUTION NO. 24-17

The Memphis Area Transit Authority (MATA) Board of Commissioners awarded a Contract on February 27,
2024, by Resolution No. 24-03 to Parkeon, Inc. dba Flowbird for the purchase of Ticket Vending Machines
(TVM).

MATA’s staff and General Counsel reviewed the procurement and determined that the award was premature
and should be rescinded, and that the procurement should be re-solicited.

MATA’s staff recommends that the award of the contract to Flowbird for Ticket Vending Machines be
rescinded; that the MATA Board rescind Resolution 24-03 and that the procurement of Ticket Vending
Machines be re-solicited.

MEMPHIS AREA TRANSIT AUTHORITY Printed on 5/18/2024Page 2 of 2
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MEMPHIS AREA TRANSIT AUTHORITY

Board of Commissioners

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. 24-18

RESOLUTION TO EXERCISE SECOND OPTION AND THIRD OPTION TO EXTEND TERM OF CONTRACT FOR
TRANSIT MANAGEMENT SERVICE WITH RATP DEV USA, INC.

WHEREAS, the Memphis Area Transit Authority (MATA) has a Service Contract No. 21-10 for Transit
Management Services with RATP Dev USA, Inc. for management and operation of MATA’s fixed route, demand
response paratransit and light rail trolley system, the initial two-year term of which ended on June 30, 2023;
and

WHEREAS, the Transit Management Services Contract also contains three (3) options exercisable solely at the
discretion and election of MATA for an additional option term of one (1) year each; and

WHEREAS, the MATA Board by Resolution No. 23-35 exercised the first of the said three (3) options so as to
extend the term of the Transit Management Services Contract from July 1, 2023, through and including June
30, 2024 at the base price of $250,867.29; and

WHEREAS, it is in the best interest of MATA to exercise the second of the said three (3) options so as to extend
the term of the Transit Management Services Contract from July 1, 2024, through and including June 30, 2025
at the base price of $445,987.16; and

WHEREAS, it is further in the best interest of MATA to exercise the third of the said three (3) options so as to
extend the term of the Transit Management Services Contract from July 1, 2025, through and including June
30, 2026 at the base price of $434,200.64; and

WHEREAS, the base price for the second option and for the third option each also includes 200 hours of RATP
Dev USA, Inc. Customer Support Staff labor services at no additional charge, and the Transit Management
Services Contract further includes rates for “Additional Services/Special Projects” at MATA’s request; and

WHEREAS, RATP Dev USA, Inc.’s costs for the additional year under the second option and the costs for the
additional option under the third year have each been determined to be reasonable; and

WHEREAS, RATP Dev USA, Inc. shall report its DBE participation to MATA.

NOW, THEREFORE BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS, that MATA hereby exercises the second of the three one-year options each exercisable at
the sole discretion of MATA so as to extend the term of the Transit Management Services Contract No. 21-21
from July 1, 2024 through and including June 30, 2025 at a base price of $445,987.16, which also includes 200
hours per year of home office support services included in the Total Base Price, and additional support
services to be available to MATA at the costs set forth in the said Transit Management Services Contract.

MEMPHIS AREA TRANSIT AUTHORITY Printed on 5/20/2024Page 1 of 3
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RESOLUTION NO. 24-18

BE IT FURTHER RESOLVED, that MATA hereby exercises the third of the three one-year options each
exercisable at the sole discretion of MATA so as to extend the term of the Transit Management Services
Contract No. 21-21 from July 1, 2025 through and including June 30, 2026 at a base price of $434,200.64,
which also includes 200 hours per year of home office support services included in the Total Base Price, and
additional support services to be available to MATA at the costs set forth in the said Transit Management
Services Contract.

BE IT FURTHER RESOLVED, that the Interim Chief Executive Officer/President/General Manager, Chief
Administrative Officer, Chairman and Vice-Chairperson are authorized to execute the necessary contract
documents.
the necessary contract.

**********

TO: MATA Board of Commissioners

FROM: Bruce M. Smith, MATA General Counsel

DATE: May 21, 2024

SUBJECT: Transit Management Services Contract with RATP Dev USA, Inc. Contract No. 21-10

By Resolution No. 21-21, the MATA Board of Commissioners awarded a Transit Management Services Contract to
RATP Dev USA, Inc. for a maximum contract term of five (5) years. The initial term was two (2) years from July 1, 2021-
June 30, 2023. The Contract also contains three (3) options exercisable solely at the discretion and election of MATA for
up to three (3) additional option terms of one (1) year each. By Resolution 23-35, the MATA Board exercised the first of
the three options that extended the term of the Contract from July 1, 2023-June 30, 2024.

This Memorandum recommends that the MATA Board exercise the second of the three options, to be effective
from July 1, 2024-June 30, 2025, inclusive; and also that the MATA Board exercise the third of the three options, to be
effective from July 1, 2025-June 30, 2026, inclusive.

The base price for the second Option Year is $445,987.16. The base price for the third Option Year is
$434,200.64.  The base price for the current Option Year (July 1, 2023-June 30, 2024) is $250,867.29.

The base price for the second option year and for the third option year each includes 200 hours of RATP Dev
USA, Inc. Customer Support Staff labor services at no additional charge. The Service Contract also includes rates for
“Additional Services/Special Projects” at MATA’s request.

RATP Dev USA, Inc. has provided transit management service for MATA since July 1, 2021.

Contact me with any questions.
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RESOLUTION NO. 24-18

Sincerely,
Bruce M. Smith
MATA General Counsel
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MEMPHIS AREA TRANSIT AUTHORITY

Board of Commissioners

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. March 2024 Financials
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Fiscal Year 2024
FINANCIAL SUMMARY

March 2024
Nine months of FY24
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Financial Summary -- Notes $$ Millions Mar 31, 2024

FY2024 Financial Results, Month-of-March

Mar-24
Actual Budget Variance

Favorable (Unfavorable)

$ 0.3   $ 0.3   $ (0.1)  Revenues - Operating & Grants (excluding Capital)

$ 6.2   $ 6.2   $ 0.0   P&L Expenses
$ (5.9)  $ (5.9)  $ (0.0)  Surplus/(Deficit)

Cash Status

Operating Revenue for the month of March was $0.3M which was $0.1M unfavorable to Budget.  

Total Operating Expenses in March were $6.2M which was in-line with Budget. Expenses of note that were unfavorable to 
Budget were: Total Employee Costs - $61k, Services - $73k and Utilities/Telephone - $42k. Materials and Supplies fell 
within $6k of Budget.

March 2024, Nine months of FY24

Passenger Fares in February were $122k which was $83k unfavorable to budget. Year-To-Date Passenger Revenues 
totalled $1,137k which was unfavorable to budget by $254k. 

MATA's available cash at end March was $878k. Liquidity remains tight and is under daily review.  
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MATA  Profit & Loss FY24 -- Actual vs. Budget Comparison Mar 31, 2024

$$ Thousands

Mar-24
Month

Actual Budget Last Yr Actual Budget Last Yr
Revenues: fr. Budget fr. Last Yr

Operating Revenue
Passenger Fares 133.0 240.5 162.2 1,269.6 1,631.6 1,461.1 (362.0) (191.5)
Special Service Fares 0.0 0.0 0.0 0.0 0.0 0.0 
Charter Revenue 0.0 0.0 0.0 0.0 0.0 0.0 
Auxilliary Revenue 52.1 62.9 53.0 373.7 566.1 551.0 (192.4) (177.3)
Non-Transp.Revenue 71.9 29.7 10.1 433.9 267.4  (71.7) 166.5 505.6 
     Operating Revenue 257.0 333.1 225.2 2,077.2 2,465.1 1,940.4 (387.9) 136.8 

Grant Revenue
City of Memphis 0.0 0.0 13.1 32,170.0 32,170.0 29,580.3 2,589.7 
Dedicated Funding - City 0.0 0.0 0.0 0.0 0.0 0.0 
Shelby County 0.0 0.0 0.0 1,612.7 1,000.0 1,300.0 612.7 312.7 
Dedicated Funding - County 0.0 0.0 0.0 0.0 0.0 0.0 
Shelby County Schools 0.0 0.0 0.0 0.0 0.0 0.0 
State of Tennessee 0.0 0.0 13.1 0.0 6,429.9 7,119.7 (6,429.9) (7,119.7)
Federal Government 0.0 0.0 130.5 0.0 414.0 1,088.4 (414.0) (1,088.4)
Federal - COVID Relief 0.0 0.0 0.0 0.0 0.0 0.0 
Non Gov't Grants 0.0 0.0 0.0 0.0 0.0 0.0 
     Subsidy Revenue 0.0 0.0 156.7 33,782.7 40,013.9 39,088.4 (6,231.2) (5,305.8)

Revenues $ 257.0 $ 333.1 $ 381.9 $ 35,859.9 $ 42,479.0 $ 41,028.8 (6,619.1) (5,169.0)

Operating Expenses:
Salaries & Wages
   Operators 1,490.3 920.9 1,243.4 12,857.4 8,287.9 11,102.1 (4,569.5) (1,755.3)
   Union Maint. Wages 451.3 464.0 298.0 3,970.2 4,176.1 2,642.5 205.9 (1,327.6)
   Other Salaries 985.5 975.5 995.3 9,401.8 8,779.3 7,564.1 (622.5) (1,837.7)
Salaries & Wages 2,927.1 2,360.4 2,536.7 26,229.3 21,243.3 21,308.7 (4,986.0) (4,920.7)

Fringe Benefits
   Employee Leave 265.3 246.5 391.1 2,938.8 2,858.5 2,935.0 (80.4) (3.8)
   Healthcare - Active 279.2 462.5 289.5 4,314.6 4,060.8 3,822.3 (253.7) (492.2)
   Healthcare - Retiree 25.8 62.6 25.8 354.3 427.8 321.2 73.5 (33.1)
   OPEB 0.0 0.0 0.0 0.0 0.0 0.0 
   Other Fringes (Tax/Pension/ 410.3 916.2 1,221.7 4,256.2 8,584.2 8,603.0 4,328.0 4,346.8 
   Pension-GASB 68 Adjustme 0.0 0.0 0.0 0.0 0.0 0.0 
Fringe Benefits - Total 980.6 1,687.8 1,928.0 11,863.9 15,931.3 15,681.5 4,067.4 3,817.6 

Services 1,268.4 1,195.7 1,090.1 11,941.1 11,037.5 8,316.0 (903.6) (3,625.1)

Materials & Supplies
   Fuel  (0.0) 296.0 350.5 2,061.6 2,664.0 2,611.5 602.4 549.9 
   Tires 30.6 19.8 43.7 254.1 178.2 190.9 (75.9) (63.1)
   Lubricants 0.0 16.5 17.6 88.5 148.5 149.9 60.0 61.4 
   Antifreeze 23.3 5.0 7.6 50.5 45.0 46.8 (5.5) (3.7)
   Materials & Supplies 670.3 381.3 624.4 4,328.5 3,436.9 3,904.3 (891.7) (424.2)
Materials & Supplies 724.2 718.6 1,043.8 6,783.2 6,472.6 6,903.4 

Utilities/Telephone 159.6 117.4 113.0 960.5 961.9 913.3 1.4 (47.1)
Insurance 4.2 27.5 11.8 1,162.5 1,205.5 980.5 43.0 (181.9)
Misc & Taxes 90.1 67.0 149.8 1,168.4 620.4 661.6 (548.0) (506.8)
Lease/Rentals 45.6 65.9 37.1 451.4 592.7 348.8 141.3 (102.6)
COVID 0.0 0.0 0.0 0.0 0.0 25.6 25.6 

Operating Expenses $ 6,199.8 $ 6,240.2 $ 6,910.3 $ 60,560.4 $ 58,065.2 $ 55,139.6 (2,495.2) (5,420.8)

Operating Result $ (5,942.8) $ (5,907.2) $ (6,528.4) $ (24,700.5) $ (15,586.2) $ (14,110.7) (9,114.3) (10,589.8)

GASB 68-Pension AJEs 0.0 0.0 0.0 0.0 0.0 0.0 
OPEB-reduce Liability 0.0 0.0 0.0 0.0 0.0 0.0 
Depreciation 937.5 966.6 915.3 8,500.4 8,699.4 8,506.1 
Surplus (Deficit) (6,880.3) (6,873.8) (7,443.7) (33,200.9) (24,285.6) (22,616.9) 

Year-To-Date Comparison Y-T-D Variances
Favorable (Unfavorable)
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Thru: Mar-24
March 31, 2024

1 2 3 4 5 6 7 8 9 10 11 12 Variance

FY2024 Actual Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Actual Budget Fav (Unfav)

Revenues - Capital

Revenues - Other 15,771.0 15,884.3 301.8 478.8 2,696.1 178.7 159.2 133.0 257.0 35,859.9 42,479.0 (6,619.1) 

 REVENUES - TOTAL 15,771.0 15,884.3 301.8 478.8 2,696.1 178.7 159.2 133.0 257.0 35,859.9 42,479.0 (6,619.1) 

Salaries & Wages
   Operators 1,537.2 1,493.3 1,450.5 1,448.7 1,460.6 1,356.4 1,368.5 1,251.9 1,490.3 12,857.4 8,287.9 (4,569.5) 
   Union Maint. Wages 418.8 446.2 443.4 475.4 465.2 434.7 438.6 396.6 451.3 3,970.2 4,176.1 205.9  
   Other Salaries 1,016.4 1,153.0 1,104.5 1,195.1 1,017.1 952.8 980.4 997.0 985.5 9,401.8 8,779.3 (622.5) 
Salaries & Wages 2,972.4 3,092.5 2,998.4 3,119.2 2,942.9 2,743.9 2,787.5 2,645.4 2,927.1 26,229.3 21,243.3 (4,986.0) 
Employee Leave 321.0 334.1 296.3 299.9 282.1 336.5 374.1 429.5 265.3 2,938.8 2,858.5 (80.4) 

Other Fringes 653.9 548.5 453.1 443.5 412.1 397.1 444.6 493.1 410.3 4,256.2 8,584.2 4,328.0  

Services 826.1 1,003.9 1,529.2 1,389.9 1,589.1 712.8 1,816.8 1,804.8 1,268.4 11,941.1 11,037.5 (903.6) 

Materials & Supplies
   Fuel 306.9 403.5 311.2 305.7 230.6 203.5 300.1 0.0 (0.0) 2,061.6 2,664.0 602.4  

   Tires 30.1 26.4 39.2 52.2 23.0 21.4 12.2 18.9 30.6 254.1 178.2 (75.9) 

   Lubricants 12.8 14.6 11.7 10.9 9.7 16.6 12.2 88.5 148.5 60.0  

   Antifreeze 16.8 10.4 23.3 50.5 45.0 (5.5) 
   Other Materials & Supplies 308.8 592.5 361.1 1,016.9 306.7 311.2 360.5 400.6 670.3 4,328.5 3,436.9 (891.7) 
Materials & Supplies 658.7 1,036.9 740.0 1,385.8 580.4 552.8 685.0 419.5 724.2 6,783.2 6,472.6 (310.6) 

Utilities/Telephone 93.6 30.9 143.2 105.7 91.8 125.0 75.5 135.1 159.6 960.5 961.9 1.4  
Insurance 39.1 810.5 13.6 93.7 96.1 60.5 3.8 41.0 4.2 1,162.5 1,205.5 43.0  
Misc & Taxes 72.9 64.5 109.2 68.4 333.9 59.3 260.9 109.2 90.1 1,168.4 620.4 (548.0) 
Lease/Rentals 4.7 69.2 140.4 61.9 42.1 26.2 22.8 38.6 45.6 451.4 592.7 141.3  
COVID
Operating Expenses 5,642.3 6,991.0 6,423.4 6,968.0 6,370.5 5,014.1 6,471.0 6,116.2 5,894.9 55,891.5 53,576.5 (2,315.0) 
     HealthCare Costs 484.1 619.4 738.3 657.4 732.4 627.8 327.0 177.5 304.9 4,668.9 4,488.7 (180.2) 
Total Operating Expense 6,126.4 7,610.4 7,161.8 7,625.4 7,102.9 5,641.9 6,798.1 6,293.7 6,199.8 60,560.4 58,065.2 (2,495.2) 
  Surplus/(deficit) 9,644.6 8,274.0 (6,860.0) (7,146.7) (4,406.8) (5,463.2) (6,638.9) (6,160.7) (5,942.8)  (24,700.5) (15,586.2) (9,114.3)

FY2024 Budget Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Total Year

Revenues - Capital

Revenues - Other 15,253.9 15,918.9 1,783.9 1,282.5 248.9 244.9 296.6 7,116.4 333.1 10,956.1 4,489.6 6,503.7 64,428.4
 REVENUES - TOTAL 15,253.9 15,918.9 1,783.9 1,282.5 248.9 244.9 296.6 7,116.4 333.1 10,956.1 4,489.6 6,503.7 64,428.4
Salaries & Wages
   Operators 920.9 920.9 920.9 920.9 920.9 920.9 920.9 920.9 920.9 920.9 920.9 920.9 11,050.6
   Union Maint. Wages 464.0 464.0 464.0 464.0 464.0 464.0 464.0 464.0 464.0 464.0 464.0 464.0 5,568.1
   Other Salaries 975.5 975.5 975.5 975.5 975.5 975.5 975.5 975.5 975.5 975.5 975.5 975.5 11,705.8
Salaries & Wages 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 2,360.4 28,324.4
Employee Leave 313.3 270.4 440.0 246.5 243.3 381.9 390.7 325.8 246.5 243.3 381.9 390.7 3,874.4
Other Fringes 904.0 899.3 1,198.8 926.2 924.5 974.1 916.2 924.9 916.2 914.5 964.1 916.2 11,378.9
Services 1,184.5 1,263.7 1,284.6 1,246.4 1,222.3 1,195.7 1,249.0 1,195.7 1,195.7 1,198.4 1,198.2 1,195.7 14,629.7

Materials & Supplies
   Fuel 296.0 296.0 296.0 296.0 296.0 296.0 296.0 296.0 296.0 296.0 296.0 296.0 3,552.0
   Tires 19.8 19.8 19.8 19.8 19.8 19.8 19.8 19.8 19.8 19.8 19.8 19.8 237.6
   Lubricants 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 198.0
   Antifreeze 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 60.0
   Other Materials & Supplies 381.3 381.3 381.3 386.3 381.3 381.3 381.3 381.3 381.3 381.3 381.3 381.3 4,580.8
Materials & Supplies 718.6 718.6 718.6 723.6 718.6 718.6 718.6 718.6 718.6 718.6 718.6 718.6 8,628.4

Utilities/Telephone 101.3 105.0 106.2 99.4 92.6 108.1 111.9 120.1 117.4 119.4 110.1 116.1 1,307.4
Insurance 27.5 985.5 27.5 27.5 27.5 27.5 27.5 27.5 27.5 27.5 27.5 27.5 1,288.0
Misc & Taxes 61.0 53.5 100.9 57.6 52.8 104.0 60.3 63.1 67.0 52.8 63.8 52.8 789.8
Lease/Rentals 65.9 65.9 65.9 65.9 65.9 65.9 65.9 65.9 65.9 65.9 67.0 65.9 791.4
COVID
Total Operating Expenses 5,736.4 6,722.2 6,302.9 5,753.4 5,707.8 5,936.1 5,900.5 5,802.0 5,715.1 5,700.7 5,891.6 5,843.8 71,012.6
     HealthCare Costs 410.7 505.5 619.2 401.9 617.7 516.8 510.1 381.7 525.2 480.2 497.5 529.3 5,995.6
Total Operating Expense 6,147.2 7,227.7 6,922.1 6,155.3 6,325.5 6,453.0 6,410.5 6,183.7 6,240.2 6,180.9 6,389.0 6,373.1 77,008.2
  Surplus/(deficit) 9,106.7 8,691.2 (5,138.2) (4,872.8) (6,076.6) (6,208.0) (6,114.0) 932.7 (5,907.2) 4,775.2 (1,899.5) 130.6 (12,579.8)

MATA -- Total Operating Expenses -- FY2024 Actual vs. Budget
Fiscal Year-To-Date
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Thru: Mar-24
March 31, 2024

1 1 2 3 4 5 6 7 8 9 10 11 12

FY2024 Actual Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Actual Budget Variance
Salaries & Wages Fav (Unfav)

   Operators 1,160,416 1,107,056 1,059,517 1,050,514 1,073,247 1,016,832 1,034,689 905,014 1,128,916 9,536,201 5,006,430 (4,529,770)

   Union Maint. Wages 328,993 345,614 362,302 394,020 378,417 352,274 357,147 312,180 364,337 3,195,285 3,118,091 (77,194)
   Other Salaries 175,358 175,936 152,905 161,192 163,158 169,616 168,041 146,345 166,801 1,479,352 1,252,387 (226,965)
Salaries & Wages 1,664,767 1,628,606 1,574,724 1,605,726 1,614,823 1,538,722 1,559,877 1,363,539 1,660,054 14,210,838 9,376,909 (4,833,929)
Employee Leave 127,495 128,079 102,813 83,588 69,685 138,869 145,994 151,645 96,056 1,044,223 1,132,724 88,501
Other Fringes 298,519 249,464 204,547 200,224 186,452 184,764 207,235 222,531 189,005 1,942,741 3,367,484 1,424,743

Services 8,697 8,712 107,371 106,945 8,700 8,707 6,426 6,408 105,655 367,622 847,002 479,380

Materials & Supplies
   Fuel 249,793 317,967 243,833 247,840 181,751 157,947 234,269 1,633,400 2,124,000 490,600

   Tires 19,613 20,348 27,379 41,723 14,730 15,344 6,694 13,119 16,046 174,996 126,000 (48,996)

   Lubricants 9,865 10,736 8,794 7,542 7,519 14,048 9,476 67,979 108,000 40,021

   Antifreeze 16,838 10,362 23,315 50,515 45,000 (5,515)
   Other Materials & Supplies 449 6,421 9,079 3,700 40 109 2,273 3,740 25,810 (25,810)
Materials & Supplies 279,720 355,472 305,923 300,805 214,362 187,378 250,547 15,392 43,101 1,952,699 2,403,000 450,301

Utilities/Telephone 20,530 - 7,559 5,688 5,688 9,445 13,010 9,445 12,587 9,445 78,278 94,500 16,222
Insurance 0
Misc & Taxes 3,707 309 7,776 - 680 113 1,856 5,101 18,182 9,630 (8,552)
Lease/Rentals 0

Operating Expenses 2,403,433 2,363,083 2,308,841 2,302,296 2,103,466 2,071,564 2,179,525 1,773,959 2,108,417 19,614,584 17,231,249 (2,383,335)

   HealthCare Costs 232,435 269,356 253,956 194,507 261,854 239,107 255,704 172,641 175,280 2,054,840 3,823,040 1,768,199
   Total Operating Expense 2,635,869 2,632,438 2,562,798 2,496,803 2,365,320 2,310,671 2,435,229 1,946,600 2,283,698 21,669,424 21,054,289 (615,136)

FY2024 Budget Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Total Year

Salaries & Wages
   Operators 556,270 556,270 556,270 556,270 556,270 556,270 556,270 556,270 556,270 556,270 556,270 556,270 6,675,241
   Union Maint. Wages 346,455 346,455 346,455 346,455 346,455 346,455 346,455 346,455 346,455 346,455 346,455 346,455 4,157,455
   Other Salaries 139,154 139,154 139,154 139,154 139,154 139,154 139,154 139,154 139,154 139,154 139,154 139,154 1,669,850
Salaries & Wages 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 1,041,879 12,502,545
Employee Leave 129,955 107,707 175,906 82,682 88,613 181,787 172,694 110,698 82,682 88,613 181,787 172,694 1,575,817
Other Fringes 357,407 352,829 482,064 369,025 359,159 384,098 347,304 356,574 359,025 349,159 374,098 347,304 4,438,045

Services 94,111 94,111 94,111 94,111 94,111 94,111 94,111 94,111 94,111 94,111 94,111 94,111 1,129,336

Materials & Supplies
   Fuel 236,000 236,000 236,000 236,000 236,000 236,000 236,000 236,000 236,000 236,000 236,000 236,000 2,832,000
   Tires 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 168,000
   Lubricants 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
   Antifreeze 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
   Other Materials & Supplies
Materials & Supplies 267,000 267,000 267,000 267,000 267,000 267,000 267,000 267,000 267,000 267,000 267,000 267,000 3,204,000

Utilities/Telephone 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 126,000
Insurance
Misc & Taxes 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070 1,070 12,840
Lease/Rentals
Operating Expenses 1,901,922 1,875,096 2,072,530 1,866,267 1,862,332 1,980,445 1,934,558 1,881,832 1,856,267 1,852,332 1,970,445 1,934,558 22,988,584
   HealthCare Costs 334,403 503,102 504,673 344,758 450,732 442,944 525,919 326,348 390,161 441,845 435,962 480,848 5,181,695
   Total Operating Expense 2,236,325 2,378,198 2,577,204 2,211,025 2,313,064 2,423,388 2,460,477 2,208,180 2,246,428 2,294,177 2,406,407 2,415,406 28,170,279

Fixed Route Operations Operating Expenses -- FY2024 Actual vs. Budget
Fiscal Year-to-date
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Actual vs Budget-FY24-09 month of March 2024 v2.xlsx
Fringes Summary Mar-24

       FRINGE BENEFITS - FY2024 Actual vs. Budget
$$ Thousands

FY2024 Actual ($$ Thousands) 1 2 3 4 5 6 7 8 9 10 11 12 Fiscal Year-To-Date Variance
Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Actual Budget Fav/(Unfav)

Vacation 84.0 108.4 55.9 60.6 52.4 69.6 60.1 71.7 49.9 612.6 654.9 42.3
Holiday 68.9 34.0 65.6 16.2 13.1 111.4 115.5 72.0 10.3 507.0 516.8 9.8
Other Paid 132.5 128.0 149.1 189.7 192.4 128.3 137.8 149.8 126.5 1,334.2 1,278.9 (55.3)
Sick Leave 35.6 63.7 25.7 33.4 24.3 27.3 60.6 136.0 78.6 485.0 407.9 (77.1)

Total Employee Leave 321.0 334.1 296.3 299.9 282.1 336.5 374.1 429.5 265.3 2,938.8 2,858.5 (80.4)

Worker's Comp 63.9 64.6 62.7 56.9 44.4 38.5 74.6 52.4 47.6 505.6 284.8 (220.7)
Social Sec., Medicare, Unemployment 399.5 210.0 202.0 207.8 193.8 188.6 203.3 192.6 196.5 1,994.2 2,122.6 128.4
Pension 178.7 262.9 183.2 172.0 170.5 168.9 166.7 243.7 166.2 1,712.8 6,067.5 4,354.7
Health Benefits-active employees 427.4 580.2 720.9 632.5 629.0 587.6 305.0 152.7 279.2 4,314.6 4,060.8 (253.7)
Health Benefits-retirees 56.8 39.2 17.4 24.9 103.4 40.2 22.0 24.8 25.8 354.3 427.8 73.5
Uniforms, Misc 11.8 11.0 5.3 6.8 3.4 1.1 4.3 43.6 109.2 65.6

Total Fringes 1,459.0 1,501.9 1,487.8 1,400.8 1,426.7 1,361.4 1,145.7 1,100.1 980.6

FY2024 Budget ($$ Thousands)
Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Total Year

Vacation 87.5 86.6 114.5 61.7 60.5 60.6 83.9 37.9 61.7 60.5 60.6 83.9 859.8
Holiday 73.7 20.0 80.4 11.9 13.4 117.0 121.5 67.0 11.9 13.4 117.0 121.5 768.6
Other Paid 116.1 116.8 191.4 140.5 127.7 157.1 133.1 155.8 140.5 127.7 157.1 133.1 1,696.7
Sick Leave 36.0 46.8 53.6 32.4 41.8 47.3 52.3 65.2 32.4 41.8 47.3 52.3 549.3

Total Employee Leave 313.3 270.4 440.0 246.5 243.3 381.9 390.7 325.8 246.5 243.3 381.9 390.7 3,874.4

Worker's Compensation 27.6 32.2 42.5 32.0 36.8 34.6 22.9 24.4 32.0 36.8 34.6 22.9 379.1
Social Sec., Medicare, Unemployment 236.2 234.4 237.4 235.7 235.7 236.0 236.0 235.6 235.7 235.7 236.0 236.0 2,830.2
Pension 635.6 628.6 898.6 647.4 650.0 666.1 657.4 646.6 637.4 640.0 656.1 657.4 8,021.0
Health Benefits-active employees 349.8 460.9 583.4 363.1 539.9 475.3 484.6 341.2 462.5 417.6 434.8 466.7 5,379.9
Health Benefits-retirees 60.9 44.5 35.8 38.9 77.7 41.5 25.4 40.4 62.6 62.6 62.6 62.6 615.7
Uniforms, Misc 4.6 4.1 20.3 11.2 2.1 37.4 18.4 11.2 2.1 37.4 148.7

Total Fringes 1,628.0 1,675.1 2,258.1 1,574.6 1,785.4 1,872.8 1,817.0 1,632.4 1,687.8 1,638.0 1,843.5 1,836.2 21,249.0

Other Fringes - Actual 653,915 548,468 453,140 443,508 412,129 397,058 444,607 493,076 410,324

Other Fringes - Budget 904,003 899,311 1,198,835 926,180 924,459 974,093 916,199 924,928 916,180 914,459 964,093 916,199
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Thru: Mar-24
March 31, 2024

6 1 2 3 4 5 6 7 8 9 10 11 12

FY2024 Actual Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Actual Budget Variance
Salaries & Wages Fav (Unfav)

   Operators 335,953 313,634 312,773 317,803 315,053 306,201 303,552 281,186 320,780 2,806,934 2,454,876 (352,058)
   Other Salaries 122,253 136,542 115,624 136,454 127,735 124,256 131,744 126,170 115,199 1,135,976 966,880 (169,096)
Salaries & Wages 458,206 450,176 428,396 454,256 442,788 430,457 435,295 407,356 435,978 3,942,910 3,421,756 (521,154)
Employee Leave 27,716 42,456 30,697 20,846 17,550 39,111 49,914 63,557 37,468 329,315 224,974 (104,341)
Other Fringes 88,125 72,948 59,102 60,620 60,474 61,451 77,647 70,701 63,782 614,848 1,186,008 571,159

Services 12,985 13,276 12,985 13,981 13,312 13,271 111,249 14,914 18,169 224,142 87,488 (136,654)

Materials & Supplies
   Fuel 45,788 72,880 61,283 44,110 38,780 38,618 42,950 23,053 25,570 393,033 423,000 29,967

   Tires 6,166 4,340 11,171 9,526 7,712 5,487 3,652 4,756 12,901 65,711 42,750 (22,961)

   Lubricants 2,949 3,825 2,910 3,337 2,152 2,568 2,735 20,475 40,500 20,025

   Antifreeze 0
   Other Materials & Supplies 757 830 261 667 751 328 447 2,240 612 6,892 (6,892)
Materials & Supplies 55,660 81,875 75,626 57,640 49,395 47,001 49,783 30,048 39,083 486,111 506,250 20,139

Utilities/Telephone 486 486 486 486 1,057 1,032 4,034 2,115 (1,919)

Insurance 0
Misc & Taxes 1,598 1,034 1,548 - 157 960 4,984 (4,984)
Lease/Rentals 0

Operating Expenses 644,777 662,252 608,840 607,673 583,519 592,347 723,888 587,609 595,440 5,606,344 5,428,591 (177,754)

   HealthCare Costs 109,284 52,222 208,112 45,404 120,742 52,790 71,120 44,194 4,237 708,105 1,344,889 636,784
   Total Operating Expense 754,061 714,474 816,952 653,077 704,261 645,137 795,008 631,803 599,677 6,314,450 6,773,479 459,030

FY2024 Budget Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Total Year

Salaries & Wages
   Operators 272,764 272,764 272,764 272,764 272,764 272,764 272,764 272,764 272,764 272,764 272,764 272,764 3,273,168
   Other Salaries 107,431 107,431 107,431 107,431 107,431 107,431 107,431 107,431 107,431 107,431 107,431 107,431 1,289,173
Salaries & Wages 380,195 380,195 380,195 380,195 380,195 380,195 380,195 380,195 380,195 380,195 380,195 380,195 4,562,341
Employee Leave 28,156 28,368 35,918 15,576 19,531 21,479 29,315 31,055 15,576 19,531 21,479 29,315 295,299
Other Fringes 126,965 125,504 172,522 124,400 125,331 133,432 124,977 128,476 124,400 125,331 133,432 124,977 1,569,749

Services 9,721 9,721 9,721 9,721 9,721 9,721 9,721 9,721 9,721 9,721 9,721 9,721 116,650
Materials & Supplies
   Fuel 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 564,000
   Tires 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 57,000
   Lubricants 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 54,000
   Antifreeze
   Other Materials & Supplies
Materials & Supplies 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 675,000

Utilities/Telephone 235 235 235 235 235 235 235 235 235 235 235 235 2,820
Insurance
Misc & Taxes
Lease/Rentals
Operating Expenses 601,522 600,272 654,841 586,377 591,263 601,312 600,693 605,932 586,377 591,263 601,312 600,693 7,221,859
   HealthCare Costs 129,976 86,908 382,439 73,538 206,312 98,545 144,228 104,615 118,328 206,312 98,545 144,228 1,793,974
   Total Operating Expense 731,498 687,180 1,037,280 659,915 797,575 699,857 744,921 710,547 704,705 797,575 699,857 744,921 9,015,833

MATAPlus Operations Operating Expenses -- FY2024 Actual vs. Budget
Fiscal Year-to-date
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Thru: Mar-24
March 31, 2024

4 1 2 3 4 5 6 7 8 9 10 11 12

FY2024 Actual Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Actual Budget Variance
Salaries & Wages Fav (Unfav)

   Operators 40,804 72,656 78,232 80,375 72,283 33,353 30,281 65,661 40,619 514,264 826,612 312,348

   Union Maint. Wages 89,824 100,548 81,115 81,384 86,761 82,472 81,455 84,377 86,939 774,877 626,250 (148,627)
   Other Salaries 24,712 36,071 34,345 37,137 41,424 23,302 32,394 42,813 27,717 299,915 389,831 89,916
Salaries & Wages 155,341 209,276 193,693 198,896 200,468 139,127 144,129 192,852 155,275 1,589,056 1,842,693 253,637
Employee Leave 11,679 10,323 7,212 6,353 21,502 8,555 9,447 12,580 5,562 93,216 215,195 121,980
Other Fringes 22,118 24,272 20,424 19,371 17,013 13,289 11,406 19,063 13,985 160,941 345,466 184,525

Services 9,825 5,413 15,850 9,101 8,725 2,287 7,462 10,382 7,845 76,891 147,007 70,116

Materials & Supplies
   Fuel 2,064 1,645 1,251 2,749 1,773 1,346 2,726 2,512 2,476 18,542 (18,542)

   Tires 0

   Lubricants 0

   Antifreeze 0

   Other Materials & Supplies 0

Materials & Supplies 2,064 1,645 1,251 2,749 1,773 1,346 2,726 2,512 2,476 18,542 (18,542)

Utilities/Telephone 10,480 2,128 22,383 12,196 12,100 12,246 7,418 16,295 21,259 116,505 133,625 17,120

Insurance 0
Misc & Taxes 195 362 480 1,037 (1,037)
Lease/Rentals
Operating Expenses 211,703 253,420 260,813 249,146 261,581 176,850 182,589 253,685 206,403 2,056,188 2,683,986 627,798

   HealthCare Costs 7,236 10,287 12,554 11,906 28,223 18,234 16,041 3,717 12,634 120,832 156,709 35,877 
   Total Operating Expense 218,940 263,707 273,366 261,051 289,804 195,084 198,630 257,401 219,037 2,177,020 2,840,695 663,675 

FY2024 Budget Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Total Year

Salaries & Wages
   Operators 91,846 91,846 91,846 91,846 91,846 91,846 91,846 91,846 91,846 91,846 91,846 91,846 1,102,150
   Union Maint. Wages 69,583 69,583 69,583 69,583 69,583 69,583 69,583 69,583 69,583 69,583 69,583 69,583 834,999
   Other Salaries 43,315 43,315 43,315 43,315 43,315 43,315 43,315 43,315 43,315 43,315 43,315 43,315 519,775
Salaries & Wages 204,744 204,744 204,744 204,744 204,744 204,744 204,744 204,744 204,744 204,744 204,744 204,744 2,456,924
Employee Leave 21,390 13,579 49,655 11,300 10,149 26,738 26,137 44,947 11,300 10,149 26,738 26,137 278,220
Other Fringes 34,992 35,667 46,815 35,038 38,779 42,316 41,034 35,788 35,038 38,779 42,316 41,034 467,595

Services 5,086 55,701 5,086 5,086 5,086 5,086 55,701 5,086 5,086 5,086 5,086 5,086 162,266

Materials & Supplies
   Fuel
   Tires
   Lubricants
   Antifreeze
   Other Materials & Supplies
Materials & Supplies

Utilities/Telephone 14,225 13,725 14,725 13,525 13,525 15,025 16,725 16,925 15,225 17,925 14,225 13,925 179,700
Insurance
Misc & Taxes
Lease/Rentals
Operating Expenses 280,436 323,416 321,025 269,693 272,283 293,910 344,341 307,490 271,393 276,683 293,110 290,926 3,544,705
   HealthCare Costs 12,362 19,915 13,046 16,022 25,472 18,885 23,433 11,553 16,022 25,472 18,885 23,433 224,499
   Total Operating Expense 292,798 343,331 334,070 285,715 297,755 312,795 367,774 319,042 287,415 302,155 311,995 314,359 3,769,204

Trolley Operations Operating Expenses -- FY2024 Actual vs. Budget
Fiscal Year-to-date
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CEO REPORT
BACARRA MAULDIN
Interim Chief Executive Officer
Memphis Area Transit Authority

Prepared for:

MATA Board Meeting
May 20, 2024
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But who's counting?
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"I want MEMPHIS to win!"
-Mayor Paul Young-
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You can't 
WIN 
if you 
don't
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Stabilize MATA’s finances.

Communicate, communicate, communicate.

Operate Efficiently and effectively connect people to places.

Reimagine what transit looks like in the Mid-South.

Engage the Community at large, Riders, Stakeholders, Business Community and Employees.
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S.C.O.R.E.

Stabilize MATA’s Finances

This Photo by Unknown author is licensed under CC BY-SA.
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Jump Shots
(Hot Topics)

•Wages and Salaries
•Healthcare Costs
•Service Contracts
•Material and Supplies
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S.C.O.R.E.

Communicate, Communicate, Communicate!

This Photo by Unknown author is licensed under CC BY-SA.
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S.C.O.R.E.

Operate Efficiently and effectively connect 
people to places.

This Photo by Unknown author is licensed under CC BY-SA.
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8 new diesel buses

29 low use buses

Reorganized Team

Scaled back OT 
Spending
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Org Chart
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S.C.O.R.E.

Reimagine what transit looks like in the 
Mid-South.

This Photo by Unknown author is licensed under CC BY-SA.
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Dream with me...
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On Demand 
Zones

Innovation
Corridor

Crosstown
Connector

Fixed Routes

Mobility Simplified
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S.C.O.R.E.

Engage – Community at large, Riders, 
Stakeholders, Business Community and 
Employees.

This Photo by Unknown author is licensed under CC BY-SA.
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We want to hear from our community!
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Loyalty
Operational Excellence
Vision
Engagement
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The MATA Board & CEO
The ultimate governance 

partnership
We are Transforming Transit 

Together!
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SCORES

When

Everyone wins as 
we Transform Transit 
Together in the Mid-South!
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Bacarra S. Mauldin
Interim President & Chief Executive Officer
Memphis Area Transit Authority
bsmauldin@Matatransit.com

"We are here to 
answer all of your 
questions"
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