
Memphis Area Transit Authority
One Commerce Square

40 S Main St
Memphis, TN 38103

Memphis Area Transit Authority
One Commerce Square

MEMPHIS AREA TRANSIT AUTHORITY
Regular Meeting Agenda
Friday, December 13, 2024
2:00 PM

Transit Service Planning and 
Rider Experience Committee

Brian Marflak, Chair

Brandon Arrindell
Cynthia Bailey

Sandi Klink
Jackson McNeil

I. Call to Order Brian Marflak

II. Board Roll Call Annie Givens

III. Presentation & Discussion of Service Options for February John Lancaster

2 2025 
Change

Service Change Presentation

Service presentationAttachments:

IV. Discussion of January Committee Agenda Brian Marflak

V. New Business Brian Marflak

VI. Adjournment Brian Marflak

The Next Regular Meeting of the:

MATA Board of Commissioners will be:
Tuesday, December 17, 2024

3:30pm
at

Memphis Area Transit Authority
One Commerce Square – 40 S. Main Street

Memphis, TN 38103

The Next Committee of the Whole/Sub Committee Meetings will be:
Friday, December 13, 2024

3:00pm Business Operations & Metrics Committee
4:00pm Executive Committee

at
Memphis Area Transit Authority

One Commerce Square – 40 S. Main Street
Memphis, TN 38103
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MEMPHIS AREA TRANSIT AUTHORITY

Transit Service Planning and Rider Experience Committee
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Memphis, TN 38103

Bacarra Mauldin, Interim
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TRANSIT SERVICE 
PLANNING AND RIDER 

EXPERIENCE COMMITTEE

DECEMBER 13, 2024
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Project Details

Service Proposals

• Proposed Service for Implementation on Sunday 
February 9, 2025

• MATA’s Short Range Transit Plan “Transit Vision” was 
adopted by the MATA Board on January 19, 2019, by 
Resolution 19-04
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IMPLEMENTATION PLAN

Implementation Planning Process

4

Existing 
Network

Recommended 
Network

Inventory individual Transit 
Vision projects 

Refine/define individual 
transit projects for 

implementation, including 
new on-demand zones

Rank/prioritize projects for 
implementation

Program projects by year 
and phase based on 

available funding
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Project Details

Community Engagement Results

• 19 public meetings scheduled across the city from September 12-
24th, 109 attendees

• Outreach using various social media, websites, and email
• Local news coverage by newspapers and TV stations
• Strong desire to maintain fixed-route bus service, better 

frequency, longer span of service
• Desire better service reliability and improve on-time 

performance
• More bus shelters, clean stops, and reliable information 
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Project Details

Community Engagement Results

• How do you prefer to use MATA?
• Fixed-route 62%, Trolley 26%, Ready! On-Demand 6%, 

MATAplus 3%,Groove On-Demand 3%
• What time of day are you most likely to use MATA?

• Mornings 33%, Evenings 20%, Afternoons 18%, Night 
9%
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Project Details

Service Equity Analysis (Service Changes)

Title VI Program & 
Requirements
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Project Details

11



Project Details
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Project Details
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Project Details

Service Guidelines & 
Standards

• Minimum Span of Service
• Minimum Service Frequency
• Passenger Load (crowding)
• On-time Performance
• Productivity (passengers per hour)
• New Service Standards Needed
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Project Details

Board Adopted 
Standards & Ridership 
Analysis (Weekday)
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Project Details

Board Adopted 
Standards & Ridership 
Analysis (Saturday)
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Project Details

Board Adopted 
Standards & Ridership 
Analysis (Sunday)
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SCENARIOS
Scenario C1 is  the  a l ternat ive  that  was adopted by the pr ior  board and 

rescinded by the new board.  Th is  is  the  worst-case scenar io that  

inc luded the prev ious publ ic  part ic ipat ion and does not exceed our 

T it le  VI  pol ic ies  based on the pr ior  analys is .

Scenario C2 uses those same routes ,  and frequencies,  however,  

Ready!  Zone 3 has  been added back and the evening service has 

been extended from 7:15 pm to 10:00 pm.

C1

C2

C3
Scenario C3 uses  our  current serv ice  that  was approved by the pr ior  board 

and went into effect  on August  11,  2024.  The f ive  lowest r idersh ip  routes  

that  were recommended for  e l iminat ion have been “suspended” and removed 

from the serv ice unt i l  suff icient manpower and equipment ( such as  vans)  are 

avai lab le  to add the serv ice back.  Some routes  wi l l  require  changes in 

f requency to reduce the service  leve l  to meet the manpower and peak 

vehic le requirements.  These proposed changes need to be rev iewed by the 

operat ions team and schedul ing wi l l  have to do run cuts  to conf irm the 

number of  operators .  The changes proposed in  Scenar io C3 wi l l  be  in  

keeping with changes that  have undergone pr ior  publ ic  review and T it le  VI  

ana lys is .
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QUESTIONS?
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