
Memphis Area Transit Authority
One Commerce Square

40 S Main St
Memphis, TN 38103

Memphis Area Transit Authority
One Commerce Square

MEMPHIS AREA TRANSIT AUTHORITY
Regular Meeting Agenda
Wednesday, January 15, 2025
2:30 PM

REVISED AGENDA JANUARY 16, 2025 11:12 AM

Board of Commissioners
Emily Greer, Chair

Anna McQuiston, Vice Chair

Brandon Arrindell
Cynthia Bailey
Emily Greer
Sandi Klink
Brian Marflak

Jackson McNeil
Anna McQuiston

Dana Pointer
Maya Siggers

I. Call to Order Emily Greer

II. Board Roll Call Annie Givens

III. Acknowledgement of Public Comment Emily Greer

CClements 
1-13-25

C Clements Public Comment Submitted Via Email 
1/13/25

C Clements Public CommentAttachments:

JMoseley 
1-15-25

J Moseley Comment

J Mosley CommentAttachments:

LFreison 
1-15-25

L Frieson Comment

L Frieson CommentAttachments:

MNewman 
1-15-25

M Newman Comment

M Newman CommentAttachments:

BTBM 
1-15-25

Better Transit for a Better Memphis Comment

BTBM letterAttachments:

IV. TransPro Vote Emily Greer

Page 1 of 2 

1



Board of Commissioners Regular Meeting Agenda - Revised Agenda January 15, 2025

25-03RESOLUTION TO APPROVE TRANSPRO PHASE 
2-DESIGN SCOPE OF WORK DETAILS PROPOSAL 
SUBMITTED TO CITY OF MEMPHIS

TransPro Scope of Work Edits 12 20 24Attachments:

V. Adjournment Emily Greer

The Next Regular Meeting of the:

MATA Board of Commissioners will be:
Wednesday, January 22, 2025

3:30pm
at

Memphis Area Transit Authority
One Commerce Square – 40 S. Main Street

Memphis, TN 38103

The Next Committee of the Whole/Sub Committee Meetings will be:
Wednesday, January 22, 2025

12:00pm Finance and Audit Committee
12:50pm Transit Service Planning & Rider Experience Committee

1:40pm Business Operations & Metrics Committee
2:30pm Executive Committee

at
Memphis Area Transit Authority

One Commerce Square – 40 S. Main Street
Memphis, TN 38103

2025 Board 
Schedule

2025 Board of Commissioners Schedule

2025 Board Meeting CalendarAttachments:
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MEMPHIS AREA TRANSIT AUTHORITY
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40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO
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CITIZENS FOR BETTER SERVICE     Fighting For Dignity 

Citizens for 
Better 
Service  
Org.1993  

                                                                                                 

 
 
 
 
To: MATA Board of Commissioners  
From :  Johnnie Mosley, Founding Chairman, Citizens for Better Service                                                                    
Sammie Hunter, Co-Chair, Memphis Bus Riders Union   
Date: January 13, 2025 
Subject: TransPro Vote  
  
As you know, Citizens for Better Service and Memphis Bus Riders Union have been calling for new 
leadership at MATA. We have also made Mayor Young and the new MATA Board our choice for new 
leadership at MATA. 
 
We know that you have some difficult decisions to make in the amid of challenges facing MATA. 
While we are aware that there are those who have issues about TransPro stepping in on an interim 
basis, we are more concerned about MATA being an embarrassment.  
 
But do not take our word for it. According to www.tennesseelookout.com, the Beacon Center, a 
Nashville, a research organization, their annual report, voters across the state believe MATA is number 
one in wasteful governmental spending in the entire state of Tennessee.  
 
We have long said that MATA was more concerned about spending money on the leadership than the 
ridership.  We need a leadership that will put the ridership first.  
 
While you are contemplating on giving the keys of leadership to TransPro, we want you to know that if 
you find yourself in a stalemate, we, respectfully, ask that the MATA Board to open the process so 
candidates can apply for Acting or Permeant CEO of MATA.  
 
MATA is in need of new leadership which must begin the process of transforming MATA into a first 
class public transportation system.  
 
Thank you for your acknowledgement of this letter. Thank you for your service to the community.  
 
Citizens for Better Service has been advocating for affordable and accessible public 
transportation since 1993, while the Memphis Bus Riders Union has been advocating for 
improved bus services since 2012. 
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MEMPHIS AREA TRANSIT AUTHORITY

Board of Commissioners

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. 25-03

RESOLUTION TO APPROVE TRANSPRO PHASE 2-DESIGN SCOPE OF WORK DETAILS PROPOSAL SUBMITTEDTO CITY OF
MEMPHIS

WHEREAS, TransPro Consulting in partnership with M3 Advisory Partners, LP submitted the draft
“Modernization of MATA: For its Customers, the Community and for City Hall-An Operation Assessment of the
Memphis Area Transit Authority” on or about October 11, 2024; and

WHEREAS, the TransPro Phase 2 Proposal was submitted to the City of Memphis and was reviewed by the
MATA Board; and

WHEREAS, the TransPro Phase 2 Proposal submitted to the City of Memphis outlines TransPro’s
comprehensive plan for oversight of MATA to ensure accountability, service quality, safety, and operational
efficiency. The oversight will focus on Customer Satisfaction, Community Trust, and Optimization of City
Investment in MATA; and

WHEREAS, the TransPro Phase 2 Proposal has a term of approximately eight (8) months; identifies John Lewis
(Interim CEO), Steve Hamelin (Interim COO) and Aaron Headley (Interim CFO) as TransPro’s and M3 Advisory
Partners, LP’s interim executive team; and its total cost would be paid entirely by the City of Memphis; and

WHEREAS, the TransPro Phase 2-Design Scope of Work Details, which are attached to this Resolution; and

WHEREAS, Memphis Area Transit Authority (MATA) has matters, obligations and challenges which require
crisis management services, urgent attention and priority action; and

WHEREAS, upon receipt of notice from the City of Memphis of the execution of the contract between the City
of Memphis and TransPro Consulting, under which MATA is a third party beneficiary, the TransPro Consulting
interim executive team, with John Lewis serving as interim CEO and having the duties, authority and
responsibility of the position, shall lead the operations and management of MATA for a term of eight (8)
months. Provided however, that nothing in this Resolution shall be deemed or construed to alter, waive,
diminish or modify the power and responsibility of the MATA Board of Commissioners; and

WHEREAS, due to the urgency and importance of handling the matters, obligations and challenges currently
faced by MATA, the MATA Board of Commissioners hereby appoint John Lewis as the interim CEO of MATA for
the duration of the agreement between the City of Memphis and TransPro Consulting for the Phase 2 Scope of
Work; and

WHEREAS, this Resolution is subject to and conditioned upon the entire cost of the TransPro Phase 2-Design
Scope of Work, as amended or revised, being paid by the City of Memphis; and

MEMPHIS AREA TRANSIT AUTHORITY Printed on 1/15/2025Page 1 of 2
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RESOLUTION NO. 25-03

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE MEMPHIS AREA TRANSIT
AUTHORITY that the TranPro Phase 2-Design Scope of Work Details is approved.

BE IT FUTHER RESOLVED pursuant to the recitals, John Lewis is appointed as the interim CEO of MATA.

BE IT FURTHER RESOLVED that the Chair and Vice Chair of the MATA Board of Commissioners are each
authorized to execute documents pertaining to or arising from the Resolution on behalf of MATA.

BE IT FURTHER RESOLVED that pursuant to the recitals, John Lewis is designated the Accountable Executive
responsible for overseeing TransPro employees assigned to work on this Statement Of Work, who have been
identified as Steve Hamelin (Interim COO) and Aaron Headley (Interim CFO), M3 and with whom the Federal
Transit Administration (FTA) may communicate.
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TransPro 

Phase 2 - Design Scope of Work Details 
 
This proposal outlines TransPro’s comprehensive plan for oversight of MATA to ensure 
accountability, service quality, safety, and operational eƯiciency. The oversight will focus on 
three key areas: Customer Satisfaction, Community Trust, and Optimization of City Investment 
in MATA. TransPro’s oversight will promote transparency, continuous improvement, and 
adherence to best practices, ultimately benefiting riders and the community. 
 
This scope of work is designed to: 

 Maximize service delivery for the term of the agreement, within the existing budget. 
 Position MATA to better serve its riders.  
 Meet the 100 and 200 Day Key Strategies set forth in the TransPro Report. 

 
1. Interim StaƯing Oversight 
Purpose: To enhance the reliability, timeliness, and customer satisfaction of mobility services 
oƯered by MATA, TransPro will provide an interim executive transition team made up of the following 
positions: Chief Executive OƯicer, Chief Operating OƯicer, Chief Financial OƯicer.  
 
Primary Deliverables: 
 
Route Planning & Optimization: TransPro will review current bus routes, on-demand service 
(including MATA Plus), schedules, ridership, and customer experience data to design and 
recommend a fixed route network schedule, which may include route and frequency modifications 
in an operating model that is financially constrained to the resources available to MATA. Route 
Planning and Optimization recommendations will focus on, improving the customer experience as 
measured by customer satisfaction rate and the Net Promoter Score. 
 

Deliverables: 
 Current bus route, on-demand service (including MATA Plus), schedule, ridership, and 

customer experience analysis – technical memo of recommendations 
 Full network route optimization recommendations (draft & final) including fixed route, 

on-demand and trolley  
 
Service Reliability: Oversight will include evaluating the agency's ability to maintain its fleet and 
develop an asset management plan that maximizes vehicles available for daily service. TransPro 
will also prioritize and develop a capital replacement program that focuses on bus replacement. 
TransPro will attempt to renegotiate MATA’s current contract with RATP Dev to maximize the 
utilization of their international expertise in operations, transportation management and bus 
maintenance. 
 

Deliverables: 
 Asset management plan 
 Daily vehicle availability plan and reports 
 Capital replacement program 
 Comprehensive vehicle replacement plan prioritizing stabilization  
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Passenger Experience & Feedback: TransPro will continue to monitor surveys providing 
actionable recommendations to enhance the rider experience, focusing on the identified priorities 
of the customer: frequency, reliability, time on board vehicles. 
 

Deliverables: 
 Customer Experience Surveys 
 Community Value Surveys 

 
2. Performance Management 
Purpose: To promote transparency with stakeholders and the community TransPro will create for 
MATA a public-facing performance dashboard comprised of quantitative metrics agreed upon by 
the MATA Board of Trustees to measure the performance of the agency in key areas of performance 
such as customer satisfaction, financial stewardship, and operational eƯiciencies. 
 
Key Areas of Focus 

 Customer Satisfaction: Utilizing survey s of MATA customers, TransPro will track and 
measure the improvement of the agency’s performance against the baseline established in 
September 2024 and report the agency’s performance to stakeholders and the community 
quarterly. 

 Quarterly Reporting to City Council and Administration: TransPro will provide a 100-day and 
200-day status report to the City on the State of the Agency along with any other reporting 
required by the City. 

 
Deliverables: 

 Performance management dashboard 
 
Monthly results reporting: 

 MATA Board of Commissioners  
 
Quarterly results reporting: 

 Mayor of Memphis 
 Memphis City Council 
 Shelby County Commission 
 Public Stakeholders 

 
3. Administrative Oversight 
Purpose: In addition to the defined deliverables produced in Tasks 1 and 2, through the on-site 
management and oversight, TransPro’s interim staƯing personnel will provide fundamental 
administrative oversight intended to improve organizational functionality, basic financial 
compliance, and administrative governance that meets best practices for administration and 
financial oversight. To ensure that the agency’s governance, management practices, and 
financial stewardship meet the highest standards of accountability, eƯiciency, and transparency. 
 
Key Areas of Focus 

 Financial Management & Budget Oversight: Through our financial partner M3, TransPro will 
review the agency’s financial position to ensure transparency in the allocation of public 
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funds. This includes reviewing budgets, expenditures, and revenue sources to identify areas 
for cost savings or increased eƯiciency. This may also include proposed budget revisions 
and establishment of new reporting mechanisms to the Board of Directors, City 
Administration, and City Council. 

 

 
 

 Recruit Chief Financial OƯicer: TransPro will perform a national search for a qualified 
executive to serve in the role of Chief Financial OƯicer for the agency as soon as possible. 
This will be a top priority for the transition team to stabilize the finance department and 
provide strategic financial leadership to the agency.  

 
Deliverables: 

 Monthly financial reports to the Board of Directors 
 Budgets and expenditures in alignment with the actual revenues of MATA 
 Recruitment Strategy for CFO 

 
 Governance & Policy Compliance: TransPro will provide training and development to the 

Board of Trustees to ensure the oversight body understands and is able to assess the 
agency’s compliance with internal policies and external regulations, making sure the 
agency adheres to ethical practices, proper governance, and contractual obligations with 
vendors and partners. 

 
Deliverables: 

 Board Development Workshop 
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4. Training and Development Oversight 
Purpose: To ensure that staƯ across all levels are adequately trained, skilled, and prepared to 
deliver high-quality service, maintain safety standards, and foster a positive public image for the 
agency. 
 
Deliverables 

 Driver and Operator Training: Oversight will include monitoring the quality and frequency of 
training programs for bus drivers and other operators. This will ensure they are adequately 
prepared to handle normal operations, emergencies, and customer service responsibilities. 

 Technical StaƯ Training: Maintenance workers and technicians will be evaluated on their 
technical training, ensuring they have the latest skills and certifications necessary to 
maintain the bus fleet and infrastructure in top condition. 

 
Overall Deliverables: 

 Bi-weekly meetings with Mayor Young and the City leadership team 
 100-Day and 200-Day State of the Agency Report 
 As needed report to City Council Transportation Committee 
 Sustainable Service Model for MATA Bus Service 
 FY26 Operating and Capital Budgets 
 Updated Customer Satisfaction and Community Value Survey 
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2025 Board of Commissioners Schedule 

Date Time 
Wednesday, January 15th CommiƩee MeeƟngs 

10am – 11am Finance and Audit 
11am – 12pm Transit Service 

12pm – 1pm Business OperaƟons 
1pm – 2pm ExecuƟve 

10:00am-2:00pm 

Wednesday, January 15th ExecuƟve Session 2:00pm-2:30pm 

Wednesday, January 15th Special Called MeeƟng 2:30pm 
Wednesday, January 22nd CommiƩee MeeƟngs 

12pm – 12:50pm Finance and Audit 
12:50pm – 1:40pm Transit Service 

1:40pm – 2:30pm Business OperaƟons 
2:30pm – 3:30pm ExecuƟve 

12:00pm-3:30pm 

Wednesday, January 22nd Regular MeeƟng 3:30pm 

Wednesday, February 5th CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Wednesday, February 12th CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Wednesday, February 19th Regular MeeƟng 3:30pm 

Friday, March 7th CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Wednesday, March 19th CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Wednesday, March 26th Regular MeeƟng 3:30pm 

Thursday, April 17th CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Monday, April 21st CommiƩee MeeƟngs 
1pm – 1:30pm Finance and Audit 

1:30pm – 2pm Transit Service 
2pm – 2:30pm Business OperaƟons 

2:30pm – 3pm ExecuƟve 

1:00pm-3:00pm 
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Wednesday, April 23rd  Regular MeeƟng 3:30pm 

Friday, May 2nd CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Thursday, May 22nd CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Wednesday, May 28th Regular MeeƟng 3:30pm 

Wednesday, June 11th CommiƩee MeeƟngs 
12pm – 1:15pm Finance and Audit 
1:15pm – 2:30pm Transit Service 

2:30pm – 3:45pm Business OperaƟons 
3:45pm – 5pm ExecuƟve 

12:00pm-5:00pm 

Wednesday, June 18th CommiƩee MeeƟngs 
1pm – 1:30pm Finance and Audit 

1:30pm – 2pm Transit Service 
2pm – 2:30pm Business OperaƟons 

2:30pm – 3pm ExecuƟve 

1:00pm-3:00pm 

Wednesday, June 25th Regular MeeƟng 3:30pm 

July 19th-22nd APTA Transit Board Members Seminar All day in Kansas City, MO 

Monday, July 28th CommiƩee MeeƟngs 
1pm – 2pm Finance and Audit 

2pm - 3pm Transit Service 
3pm – 4pm Business OperaƟons 

4pm – 5pm ExecuƟve 

1:00pm-5:00pm 

Wednesday, July 30th  Regular MeeƟng 3:30pm 

Wednesday, August 20th CommiƩee MeeƟngs 
1pm – 2pm Finance and Audit 

2pm – 3pm Transit Service 
3pm – 4pm Business OperaƟons 

4pm – 5pm ExecuƟve 

1:00pm-5:00pm 

Wednesday, August 27th Regular MeeƟng 3:30pm 

Monday, September 22nd CommiƩee MeeƟngs 
1pm – 2pm Finance and Audit 

2pm – 3pm Transit Service 
3pm – 4pm Business OperaƟons 

4pm – 5pm ExecuƟve 

1:00pm-5:00pm 

Wednesday, September 24th Regular MeeƟng 3:30pm 

Wednesday, October 8th CommiƩee MeeƟngs 
1pm – 2pm Finance and Audit 

2pm – 3pm Transit Service 
3pm – 4pm Business OperaƟons 

4pm – 5pm ExecuƟve 

1:00pm-5:00pm 

Wednesday, October 15th Regular MeeƟng 3:30pm 
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Wednesday, November 12th CommiƩee MeeƟngs 
1pm – 2pm Finance and Audit 

2pm – 3pm Transit Service 
3pm – 4pm Business OperaƟons 

4pm – 5pm ExecuƟve 

1:00pm-5:00pm 

Wednesday, November 19th Regular MeeƟng 3:30pm 

Wednesday, December 10th CommiƩee MeeƟngs 
1pm – 2pm Finance and Audit 

2pm – 3pm Transit Service 
3pm – 4pm Business OperaƟons 

4pm – 5pm ExecuƟve 

1:00pm-5:00pm 

Wednesday, December 17th Regular MeeƟng 3:30pm 

 

 

*Dates, times and locations are subject to change with adequate notice* 
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