
Memphis Area Transit Authority
One Commerce Square

40 S Main St
Memphis, TN 38103

Memphis Area Transit Authority
One Commerce Square

MEMPHIS AREA TRANSIT AUTHORITY
Regular Meeting Agenda
Friday, December 13, 2024
1:00 PM

Finance and Audit Committee
Dana Pointer, Chair

Brandon Arrindell
Brian Marflak

Anna McQuiston

I. Call to Order Dana Pointer

II. Board Roll Call Annie Givens

III. Cash Flow Review Kenya Addison, 
Director of Finance

Cash 
12-13-24

Cash Flow Review

Cash Flow for Finance Committee 12-13-24Attachments:

IV. Comments from MATA Auditors (Banks, Finley, & White) Christopher Hearn, 
Partner

V. Review the Findings of the M3 Financial Report, November 15, 2024

M3 Report 
12-13-24

M3 Financial Report

M3 Financial ReportAttachments:

VI. Review the Findings of JS Held Status Report, November 2024

VII. Vet MATA and Transpro's February 3, 2025 Plan

VIII. New Business Dana Pointer

IX. Adjournment Dana Pointer

Page 1 of 2 

1



Finance and Audit Committee Regular Meeting Agenda December 13, 2024

The Next Regular Meeting of the:

MATA Board of Commissioners will be:
Tuesday, December 17, 2024

3:30pm
at

Memphis Area Transit Authority
One Commerce Square – 40 S. Main Street

Memphis, TN 38103

The Next Committee of the Whole/Sub Committee Meetings will be:
Friday, December 13, 2024

2:00pm Transit Service Planning & Rider Experience Committee
3:00pm Business Operations & Metrics Committee

4:00pm Executive Committee
at

Memphis Area Transit Authority
One Commerce Square – 40 S. Main Street

Memphis, TN 38103
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MEMPHIS AREA TRANSIT AUTHORITY

Finance and Audit Committee

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. Cash 12-13-24

MEMPHIS AREA TRANSIT AUTHORITY Printed on 12/12/2024Page 1 of 1
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Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated

$250,095 RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS RESULTS

                    CASH BALANCE 250,095 $ 2,014,554 $ 1,573,587 $ 1,158,058 $ 352,517 $ 391,988 $ 3,392,788 $ 2,762,788 $ 2,214,088 $ 1,524,088 $ 1,003,888 $ 373,888 $ ($179,312) $ 4,538,009 $ 2,137,593 $ 9,032,877 $ 4,154,161 $ 1,710,245

Inter-Company Transfer

Month

12/2 - 12/6 12/9 - 12/13 12/16 - 12/20 12/23 - 12/27 12/30 - 1/3/25 1/6 - 1/10 1/13 - 1/17 1/20 - 1/24 1/27 - 2/1 2/3 - 2/7 2/10 - 2/14 2/17 - 2/21 2/24 - 2/28 March 2025 April 2025 May 2025 June 2025

       EXPENDITURES

Payroll  810,529 810,529 810,529 775,000 825,000 775,000 775,000 1,500,716 1,500,716 1,500,716 1,500,716

Payroll 5,000 5,000 5,000 5,000 5,000 5,000 10,000 10,000 10,000 10,000

Retro Bonus

Payroll Taxes 261,378 245,000 245,000 245,000 260,000 245,000 245,000 470,000 470,000 470,000 470,000

Payroll Taxes 

State Taxes

Payroll Deductions 30,000 30,000 33,000 18,500 10,000 33,000 50,000 50,000 50,000 50,000

Payroll Deductions 2,500 2,500 1,200 1,200 1,200 1,200 5,000 5,000 5,000 5,000

Pension-Employee 25,000 25,000 20,000 20,000 20,000 20,000 40,000 40,000 40,000 40,000

DCP - Employee 67,000 67,000 67,000 67,000 67,000 67,000 134,000 134,000 134,000 134,000

DCP - Employer 62,000 62,000 62,000 62,000 62,000 62,000 124,000 124,000 124,000 124,000

DCP Pension Loan 25,000 25,000 25,000 25,000 25,000 25,000 50,000 50,000 50,000 50,000

Pension-Employer 113,000

Bank Service Charge 3,684

MTM Vendors Pymts 125,000 125,000 125,000 125,000 125,000 125,000 250,000 250,000 250,000 250,000

MATA Vendors Pymts 861,505 850,000 425,000 850,000 850,000 850,000 1,700,000 1,700,000 1,700,000 1,700,000

Tool Allowance 164,041

Uniform Allowance 456,000

American Express 38,174 25,000 25,000 25,000 25,000 25,000 25,000 25,000

Gallagher/PMA Ins

PMA-Workers Comp Claims 25,706 30,000 30,000 30,000 30,000 30,000 30,000 30,000

 Liability Claims

CIGNA 300,000 300,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 250,000 250,000 250,000 250,000

RX Benefits 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 275,000 275,000 275,000 275,000

Employee Spending 20,000 20,000 20,000 10,000 10,000 10,000 10,000 10,000

Radio Tower/ MATA Savings Transfer 403,352

Capital items - advance state's & local portion 216,632

 Operating Expenditures 2,620,960$          661,500$             1,935,529$          850,541$             1,480,529$          1,044,200$          2,150,000$          593,700$             2,210,000$          565,200$             2,150,000$          598,200$             1,295,000$          4,923,716$          5,036,716$          4,923,716$          4,923,716$          

ACTUAL CASH RECEIPTS Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated

12/2 - 12/6 12/9 - 12/13 12/16 - 12/20 12/23 - 12/27 12/30 - 1/3/25 1/6 - 1/10 1/13 - 1/17 1/20 - 1/24 1/27 - 2/1 2/3 - 2/7 2/10 - 2/14 2/17 - 2/21 2/24 - 2/28 March 2025 April 2025 May 2025 June 2025

FareBox, NET, AmWay, ATC 27,820 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000

Misc Deposits 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Federal Funds  FY2024

Federal Funds  FY2025 41,099 175,533 2,478,300 5,087,000 7,434,800

Federal --Oper Asst & PM/ADA FY2024

Shelby County Oper Grant FY2025

State of TN Funds FY2025 6,800,000

State-TN, Oper Asst & PM/ADA FY2024

City of Memphis - Deferral Assistance FY2025 4,000,000

City of Memphis - Bridge Loan FY2025 5,000,000 - 5,000,000

City of Mphs--Oper Assistance FY2025 1,475,431 1,475,000 1,475,000 1,475,000 1,475,000 1,475,000 967,321

SAVINGS transfers

Capital items - drawdown state and local portion

Incoming Operating Funds 1,544,350 220,533 1,520,000 45,000 1,520,000 4,045,000 1,520,000 45,000 1,520,000 45,000 1,520,000 45,000 6,012,321 2,523,300 11,932,000 45,000 2,479,800

MATA Oper, Savings & Tri-State
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MEMPHIS AREA TRANSIT AUTHORITY

Finance and Audit Committee

40 South Main Street,
Memphis, TN 38103

Bacarra Mauldin, Interim
CEO

www.matatransit.com

RESOLUTION NO. M3 Report 12-13-24
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